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ABOUT PREMIER CHOICE GROUP & ASSOCIATES

Premier Choice Group & Associates (PCG) is a strategic advisory and

organizational readiness firm that helps organizations prepare for growth,

compliance, funding, accreditation, expansion, partnerships, and

operational transformation.

We partner with government agencies, healthcare organizations, educational

institutions, nonprofits, fou 1s, and privat tor organizations to
strengthen infrastructure, improve performance, enhance accountability,

and deliver measurable outcomes.

Our team brings more than 20 years of executive leadership experience in
compliance, financial management, project management, market strategy,
organizational development, and operational improvement.

PCG combines strategy, execution, and accountability to help clients
move from planning to performance.

HOW WE WORK WITH GOVERNMENT

ALIGN
We align your mission, goals, and regulations
with clear strategies and workable plans.

m

EXECUTE
We manage and execute projects with transparency,
accountability, and measurable performance.

DELIVER IMPACT
We strengthen systems, ensure compliance, and drive
sustainable results that advance communities.

INDUSTRIES SERVED

* Healthcare * Foundations & Family Offices

¢ Government * Nonprofit Organizations

* Education + Community-Based Organizations
¢ Financial Institutions ¢ Professional Services

+ Construction * Sports & Entertainment

¢ Technology ¢ Small Business Enterprises

STRATEGIC READINE
SUSTAINABLE GROWTH. LASTING IMPACT
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20+

YEARS OF

EXPERIENCE

EXECUTIVE LEADERSHIP

A
$1.5B+

REVENUE & PERFORMANCE
OUTCOMES INFLUENCED

CORE COMPETENCIES
@ COMPLIANCE FINANCIAL MARKET PROJECT
READINESS READINESS READINESS MANAGEMENT &
PROGRAM OVERSIGHT
* NCQA Readiness * Financial Process Assessments  *  Market Expansion Strategy * Project Planning & Scheduling
* Accreditation Preparation  « Budget D & . C g « Program Implementation
- " Forecasting Support
Rogulutory Comp o + Stakeholder Engagement
Assessments  Fiscal Management Planning * Resource Managoment

« Policy & Procedure Improvement

Dovelopment + Internal Controls Evaluation
. G 9 & * Audit Readiness Pr
Readiness

Financial Performance

+ Documentation Audits & Optimization

Reviews

Strategic Financial Planning
+ Compliance Program

Enhancement Grant & Funding Readiness

.

+ Quality Improvement Cost Control & Reporting

Infrastructure
s Govemance & Accountability
Frameworks

GOVERNMENT & INSTITUTIONAL SUPPORT

Strengthen organizational readiness and performance
Improve governance and compliance infrastructure

Enhance fiscal accountability and operational effectiveness

Support P and project sigl
Improve stakeholder engagement and community impact
Prepare for growth, accreditation, funding,

and expansion opportunities

Tampa, Florida

305-986-7546

Budget Oversight
Partnership Development

Risk Management
Community Engagement

Vendor & Contract

Strat

i Coordination
Business Develop o Pert Monitoring
Readiness

Compliance Monitoring

Marketing Communications

Quality Assurance & Reporting

Visibility & Reputation Change Management

Management

Executive Dashboards

Closeout & Evaluation

NAICS CODES
PRIMARY NAICS CODE
Administrative Management and

General Management Consulting Senvices

This is PCG’s primary NAICS code and best
reflects our core capabilities in strategic advisory,

and operational improvement.
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5+

COUNTRIES
SUPPORTED

e
MV
v

20+

YEARS PROJECT MANAGEMENT

& PROGRAM LEADERSHIP

EXPERIENCE

COMPLIANCE READINESS + FINANCIAL READINESS * MARKET READINESS * PROJECT MANAGEMENT

REPRESENTATIVE ENGAGEMENTS & IMPACT

HEALTHCARE ACCREDITATION &
COMPLIANCE READINESS

Prepared healthcare organizations for
accreditation and regulatory reviews through

policy devel o e enhan
documentation assessments, and readiness

planning.

FINANCIAL & OPERATIONAL
PERFORMANCE IMPROVEMENT

Conducted organizational assessments

focused on fiscal pe

RESULTS:
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Successful accreditation outcomes

Improved audit performance

Stronger quality managemant systems

RESULTS:

Improved financial oversight

Enhanced operational efficiency

< "

effectiveness, internal controls, and

accountability structures.

MARKET READINESS &
COMMUNITY ENGAGEMENT

Supported ong through stakeh

planning.
‘community outreach initiatives, and market

positioning strategies.

SECONDARY NAICS CODES

541618
541612
541613
5416590

541720

541820

info@thepremierchoicegroup.com

Other Management Consulting Services
Human Resources Consulting Services
Marketing Consulting Services

Other Scientific and Technical
Consulting Services

Research and Development in the Social
Sciences and Humanities

Public Relations Agencies

d reporting processes

Improved organizational

accountability

RESULTS:
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541910

541990

611430

813920
624190

Increased community engagement
Expanded partnership opportunities
Improved organizational visibility

Strengthened market presence

Marketing Resoarch and

Public Opinion Polling

All Other Professional, Scientific
and Technical Services
Professional and Management
Development Training
Professional Organizations
Other Individual and

Family Services

www.thepremierchoicegroup.com
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